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Group Purchasing
Solar group purchases—or solar aggregation programs—reduce the up-front cost of solar 
installations by giving groups of individuals or businesses a discounted rate for bulk purchases. 
/RFDO�JRYHUQPHQWV�FDQ�RUJDQL]H�customer aggregation programs or help fund or market 
SURJUDPV�UXQ�E\�WKLUG�SDUWLHV��,Q�PRVW�FDVHV��PHPEHUV�RI�D�FRPPXQLW\�LQWHUHVWHG�LQ�LQVWDOOLQJ�
solar are grouped into one purchasing pool, which negotiates a reduced rate from a solar 
provider for the cost of the systems and the installation.

9DULRXV�RUJDQL]DWLRQV�RIIHU�VRODU�JURXS�SXUFKDVHV�WR�ORFDO�UHVLGHQWV��DQG�WKHVH�W\SHV�RI�SXUFKDVHV�
DUH�JURZLQJ�LQ�SRSXODULW\��$QRWKHU�HPHUJLQJ�JURXS�SXUFKDVLQJ�VWUXFWXUH�LV�WKH�´FR�RSµ�PRGHO��
in which home and business owners in an area come together as a group to secure preferential 
SULFLQJ�IURP�LQVWDOODWLRQ�ÀUPV��

Implementation Tips and Options

� Hold informational meetings with neighborhood associations or community groups to 
educate them on solar aggregation programs and to gauge their interest in participating.

� Create an online forum for community members interested in participating in such a program.

�� $VVLVW�WKH�FRPPXQLW\�JURXS�RU�SXUFKDVLQJ�SRRO�ZLWK�SUHSDULQJ�D�UHTXHVW�IRU�SURSRVDO��5)3��
for solar vendors.

� Review proposals from solar vendors and determine which best meet the needs of the aggregate 
purchasing pool (factors to consider include best cost, system type, and quality assurance).

� Select one or more reputable vendors with a track record of high-quality installations and be 
very clear about the terms of the contract.

Examples

San José, California: Targeting City Employees for Solar Group Buy Program
5HFRJQL]LQJ�WKH�QHHG�IRU�DGGLWLRQDO�ÀQDQFLQJ�WRROV�WR�UHPRYH�WKH�XS�IURQW�FRVW�EDUULHU�RI�JRLQJ�

BENEFITS By participating in a solar group purchasing program, buyers can lower their 
up-front purchase costs for solar energy systems. Such programs can help local 
governments reach solar energy goals faster by accelerating solar purchases.
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VRODU��6DQ�-RVp·V�6RODU�$PHULFD�&LW\�3URJUDP�WHDPHG�XS�ZLWK�WKH�6DQ�-RVp�&UHGLW�8QLRQ�WR�
establish the San José Employee Solar Group Buy Program. San José has more than 6,000 
employees and retirees and wants to enable all staff to lead by example. The program and credit 
union partnership has assisted an employee group in organizing a grassroots effort that offers a 
ORZ�LQWHUHVW�KRPH�HTXLW\�ORDQ��DV�ORZ�DV��������DQG�WKH�EHQHÀW�RI�YROXPH�SXUFKDVLQJ��$V�D�UHVXOW��
city employees and retirees who are also credit union members are participating in this innovative 
SURJUDP��ZKLFK�LV�WKH�ÀUVW�RI�LWV�NLQG�LQ�WKH�8QLWHG�6WDWHV��7KH�SURJUDP�LV�XQLTXH�EHFDXVH�LW

�� (QDEOHV�UHDFKLQJ�D�ODUJH�QXPEHU�RI�SHRSOH�ZKR�VKDUH�D�FRPPRQ�ZRUNSODFH�DQG�ÀQDQFLDO�
institution 

�� Welcomes participants from different areas of the city to the group (this differs from other 
JURXS�EX\�PRGHOV�WKDW�DUH�FLW\�VSHFLÀF�

�� 3LRQHHUV�WKH�ÀUVW�JURXS�EX\�LQ�&DOLIRUQLD�IRU�VRODU�WKHUPDO�V\VWHPV

�� Remains independent of the city’s or credit union’s procurement processes. 
The partnership has also lent its combined technical and strategic expertise to help group 
members organize a competitive bid process, an independent evaluation committee, and a 
UHYLHZ�SURFHVV�WR�VHOHFW�YHQGRUV��$V�RI�$XJXVW�������WKH�VHOHFWHG�YHQGRUV�RIIHUHG�WKH�ORZHVW�
pricing in California for photovoltaic��39��DQG�solar water heating (SWH) systems (40% off 
current market cost). The greater the participation, the lower the pricing schedule (up to 50% off 
WKH�FXUUHQW�PDUNHW�FRVW���$�VHULHV�RI�ZRUNVKRSV�DOORZHG�JURXS�SDUWLFLSDQWV�WR�REWDLQ�LQIRUPDWLRQ�
from the selected vendors and also garnered interest from prospective program participants. 

Portland, Oregon: Coordinating Community-Based Volume Purchasing Campaigns
3RUWODQG�LV�SDUWQHULQJ�ZLWK�VHYHUDO�QHLJKERUKRRG�FRDOLWLRQ�RIÀFHV�WR�RIIHU�SURJUDPPDWLF�DQG�
technical support for neighborhood-based volume purchasing campaigns. Solarize Portland 
creates an easy, streamlined process for going solar with consistent pricing offered for a limited 
time. To help ensure that the grassroots campaigns are professionally run, Portland helps with 
program design, technical support for the neighborhoods in selecting solar contractors, and 
communication and outreach materials. The city also helps coordinate and deliver educational 
ZRUNVKRSV�DERXW�WKH�YROXPH�SXUFKDVLQJ�FRQFHSWV�DQG�WKH�EHQHÀWV�RI�VRODU�HQHUJ\��)RU�PRUH�
information, visit www.portlandonline.com/bps/solarize.

San Francisco, California: Assisting Neighborhood Group Purchases
San Francisco’s Department of the Environment works directly with local communities to 
IDFLOLWDWH�VRODU�JURXS�SXUFKDVHV��2UJDQL]HUV�IURP�QHLJKERUKRRGV��LQFOXGLQJ�3UHFLWD�9DOOH\�
Neighbors (100 households), Cathedral Hill (4 multitenant buildings), and St. Francis Woods 
(30 households), approached the city for assistance in obtaining preferential pricing from solar 
installers. The city supplied information on solar aggregation and assisted the communities in 
preparing RFPs for solar installers. The city also worked with One Block Off the Grid (1BOG), 
a program that organizes residential group purchases of solar energy systems, to get its program 
started in San Francisco. The city helped 1BOG prepare an RFP that went out to all of the solar 
installers that serve San Francisco. Because of its success in San Francisco, 1BOG has now 
expanded nationwide.
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